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The future does not just happen, it is created and shaped by people of vision! 



Preface

District 5M1 has a rich history of accomplishment through humanitarian service.  We have grown from a handful of people with a vision to our current membership of over 2,000 members.  Our accomplishments through humanitarian service have reached far beyond any expectations that our early Lions might have had.   However we also are not without problems.   Our membership and growth has diminished. In, fact our membership has grown smaller over the past few years.  We also find that our loyal Lions are in many cases growing older and we badly need an influx of new leaders, younger people with new ideas and energy.  Our outreach and the opportunity for women and young people in Lionism presents an opportunity to grow with strong outstanding Lions.  The early Lions in 5M1 had a vision, a vision that has shaped Lionism for today.  But what about the year 2006 and beyond?



Happy is the person with a dream, Lucky is the person who's dream comes true!

 Our Vision as Lions is much more than a dream, and the results of our humanitarian work is based on much more than luck.   This Action Plans outlined in this document will help make our dreams, our Vision as Lions, come true. 



Introduction:



This document is developed and maintained by the District 5M1 Long Range Planning (LRP) Committee under the authorization and approval of the 5M1 District Governors Cabinet to produce a vision for 5M1 that extends to the year 2006 and beyond. The document also defines a plan for implementation of the vision.  The document is arranged in three sections:





A list of Vision statements that will inspire and guide the future of Lionism in 5M1

A Plan Description section where the specific Strategic Plan is explained

An Action Plan section where the specific steps required to accomplish the Plan are listed and evaluated



This 5M1 Strategic Plan will be managed as a living document.  Each year the 5M1 Long Range Planning Committee will add to and update the document as needed and each year the 5M1 District Governors Cabinet will approve the updated document and use it to help direct the work of 5M1.





2005/2006 5M1 Long Range Planning (LRP) Committee 

PCC Jim Morcomb... Houston� �� � �� � �� � �� � �� � �� � ��









5M1 Operations:

As an organization seeks to renew itself it must envision a new future!

5M1 Operations Program Chairs shall obtain, develop, maintain and annually update program descriptions to make sure that the District Program Chairs are knowledgeable about their programs.   The program descriptions will be in the form of a presentation that is supported by speaker notes and other background information.  The purpose of the program descriptions is to educate Lions, Lioness, Leos and their communities on the program’s goals, objectives, needs and actions to improve the district Lions organization and better accomplish the Lions service programs.



All 5M1 Operations and Service Program Chairs shall review and annually submit their Strategic Plan program revisions to the 5M1 Long Range Planning Committee Chair within 30 days after the 1st District Governors Cabinet Meeting.





VISION:



That the LRP Process and ‘Strategic Plan’ Document be maintained as the method for defining and shaping the future of Lionism in 5M1.

That the 5M1 District Governors Cabinet and all club officers be provided with the best possible training and information prior to the start of their year as a Lions Leader. 

That the Constitution and By Laws of 5M1 will be reviewed annually and where necessary updated to maintain the efficiency and effectiveness of the District organization and operations.



PLAN



Develop a District 5M1 Policy manual as directed by the District Governor:



Develop the manual during the 2003/2004-year.

Review the manual annually and changes as needed.



The 5M1 LRP Committee will meet with the District Governor Elect in April to outline the Strategic Planning Action Plan for the year.  The LRP Committee will provide the District Governor Elect with a written strategic planning training plan.   The District Governor Elect will thoroughly communicate the plan to every district officer and cabinet member.   Each 5M1 Officer and Cabinet Member will document his or her Strategic Plan to the LRP Committee by July.  The LRP Committee will update the Strategic Plan and have it available at the first cabinet meeting in August.�

The high standards for 5M1 District Cabinet and club officer training are essential to the success of Lionism in 5M1.  To maintain this standard of quality the school curriculum and class materials will be enhanced on an annual basis to:



Implement the latest materials and guidelines from Lions Clubs International and the MD5M Leadership Development Chair.

Include the latest materials provided by the 5M1 Leadership Development Committee

Assure that all of the information that is presented to the District Governors Cabinet and club officers is top quality and up-to-date.







Long Range Planning (LRP)... Updated in August 2005:



Vision:



Establish a Strategic Plan and provide operational planning as required by the District Governor.�

�Plan:�

Develop and maintain a Strategic Plan to include a Vision Statement, a Plan Description and an Action Plan.  

Coordinate Strategic Plan input with the District Governor and the District Governors Cabinet.

Publish the Plan annually before the August Cabinet meeting.





Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��The District Governor will meet with the LRP Committee to develop a Strategic Planning Process for his/her year.�District Governor Elect

LRP Committee�Annually in the May timeframe� ��The District Governor Elect will       train all District Officers and      Cabinet Members on the Strategic Planning and Cabinet Meeting reporting process.�District Governor Elect�Annually in May� ��Identify a District ‘Vision’ in the Strategic Plan�LRP Committee

District Governor Elect�Annually in June, prior to the start of their year� ��Annually Review and update the District Strategic Plan�LRP Committee

District Governor

District Cabinet�Annually

NLT August 1� ��Brief the Strategic Plan at Zone and Mid Winter Convention sessions�LRP Committee

District Governor�Annually, beginning in September� ��Publish the Strategic Plan revisions annually�LRP Committee�Annually in August�Copies and Postage

                    $200.00    ��Maintain close liaison with the Past District Governors committee�LRP Committee

District Governor�Ongoing� ��



















Region/Zone Chairs... Updated in July 2005:

Vision:

Provide the leadership for a well-organized Lions District and Club organization so as to furnish the best possible support for Lions Service Programs.



Plan:

Focus and share Lionism Leadership and communicate activities with region and zone programs

Attend the fall and spring District Leadership Training

Be an interface between the clubs and the District Governor

Provide strong support to the District Governor in meeting District goals and accomplishing District Strategic Plan actions

Highlight our accomplishments as Lions to encourage our Lions, Lioness and Leos in working as a team to accomplish our goals of service



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Make contact with each Club President and Secretary.�Zone Chair�Annually not later than July 31�Current MD5M Directory��Schedule all Zone meetings for the entire year.�Region Chair

Zone Chair�Annually not later than July 31�Club Meeting Schedule

District Gov. Schedule��Visit all clubs in the Zone.�Zone Chair�Annually�Club Meeting Schedule

Club Presidents name��Send out Zone meeting notices at least 30 days before the scheduled Zone meeting.�Zone Chair�As Scheduled�Copies and Postage��Contact any club not attending the Zone meeting.�Zone Chair�Within 10 days after each Zone meeting� ��Submit Zone meeting reports to DG & LCI within 10 days after each zone meeting.�Zone Chair�As Scheduled�Postage��Receive and review all Club M&A reports in Region/Zone�Region Chair

�Monthly�Club President and/or Secretary��Contact any club whose previous monthly M&A is not received by the 5th of the following month�Region Chair

�Monthly� ��Manage the District Governors points contest.  Submit reports as required�Region Chair

District Governor�Ongoing� ��Assist the program chairs in promoting their programs and obtain contributions�Region Chair

Zone Chair�Ongoing� ��Attend and promote the District Leadership Meetings�Region Chair

Zone Chair

Leadership Chair�As Scheduled� ��Serve as Zone Chair in case of the Zone Chairs absence�Region Chair

Zone Chair�Ongoing� ��Attend Club service projects and fund raisers, as available�Region Chair

Zone Chair�Ongoing� ��



Internet ... Last updated in July 2005:

Vision:



That 5M1 take full advantage of the latest computer technology to enhance the quality and efficiency of Newsletters, correspondence, records, and development of training materials, public relations, and all forms of communications. 

That 5M1 take full opportunity of world wide computer networks to:

Communicate among Lions, Lioness, and Leo clubs. 

Communicate with and handle information exchange among local clubs, their districts, the multiple district, and with Lions Clubs International.

Learn about Lions projects and educate others (Lions and non-Lions) on the humanitarian work of Lionism

Inform the large and rapidly growing number of people around the world who are on the Internet about Lionism and the opportunities to perform humanitarian service by becoming a Lion. 

Utilize the Internet to reach people around the world with the message of Lionism as a public relations tool and to increase membership in Lionism



Plan:



That the District Governor of 5M1 should appoint a two-member committee for the Computers and Internet Committee.

That 5M1 will develop a set of guidelines for the use of computers to support Lions operations.   These guidelines will include:

Information on how computers can and are being used in Lionism.

Suggestions and information on software that is available.

Descriptions of the information and tools available on the Internet and how they can be used.

Information and procedures on how to interface with Lions Clubs International on the Internet.

Security protection procedures should be implemented to prevent unwarranted solicitation of money from Lions Clubs.

That 5M1 develop workshops and demonstrations on computer applications, networking, and the use of computers.  These workshops shall be a regular part of all future Midwinter Conventions, 5M1 Conventions, and other training forums in 5M1, if requested by the Convention Planning Committee.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Put up a password protected Web page wit 5M1 e-mail addresses.�Internet Committee�Evaluate annually� ��Completion of e-mail address from all clubs (at least once per year)�Internet Committee�Annually each Lions year�Website Funding��Update the Website with the District Newsletter and Club events�Internet Committee�Monthly�Website Funding & Maintenance��Encourage all Cabinet Chairs to use E-mail whenever possible to communicate throughout the District�Internet Committee�Lions Year�Internet access��Use of e-mail by District Governors & Secretary for distributions to all clubs�Internet Committee�Lions Year

Ongoing�Internet access��Upgrade Website as necessary�Internet Committee�Ongoing�Web editing software��Encourage each club to have a Website and assist with their creation�Internet Committee�Ongoing�Committee to provide assistance where practical��

Public Relations... Updated in July 2005:

Vision:

That the Lions of 5M1 continue to develop and organized public relations program to educate Lions and their community on the objectives and service of Lionism.

That the 5M1 Public Relations program be used to promote Lionism and as a tool to achieve the goals of the  5M1 Membership, Retention, New Clubs, Leadership Development and service projects as set forth in the Vision and Plan.�

Plan:

5M1 will continue to develop and maintain an organized public relations program.  The program will include and address the following items:

Each club in 5M1 will strive to publish a club newsletter.

Every club in 5M1 will make every effort to appoint a Public Relations Chair

5M1 will develop and continue to organized public relations program under the direction of a District Public Relations Chair.   Use the Lions Clubs International Public Relations materials will be the focus and direction taken to help organize a working Public Relations Program for their representative Clubs.  

Conduct an annual club pin, club newsletter, club web site and club banner contest, which will be held in conjunction with the annual 5M1 Mid Winter Convention.�

Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Take the biography for the District Governor from the November and December issues of the Newsletter, when Governor is Vice District Governor.  Use in club newsletter to brief club members on the upcoming District Governors annual visit, or in some cases a visit that has been requested other than the annual visit.�Public Relations Chair

District Governor Elect

Club Newsletter Editor�July, each year� ��Maintain a list of clubs Newsletter Editors and Public Relations Chairs�Public Relations Chair�August, each year � ��Make the club Public Relations Guide, samples and clip art more readily accessible to clubs through the Internet.  Update as needed�Public Relations Chair

Internet Committee�September of 2005

Update: Ongoing

PR: <pr@lionsclubs.org>� ��Updated list of local newspapers and contacts for all Clubs�Public Relations Chair Club Secretaries�August, each year� ��Encourage Clubs to insert portions of the District Governors Newsletter in their Club Newsletter�Public Relations Chair

Newsletter Editor

Club President�Monthly� ��Provide a comprehensive list of club meeting programs on the 5M1 Website.  Clubs should send program information to the Internet Committee.�Internet committee

Public Relations Chair

Club Secretaries�Ongoing�Web Page Space

Time to Create Page

Information from clubs��Assist the District Governor in News Releases to all media; TV, Radio and Newspapers in the District.�Public Relations Chair

District Governor�Ongoing� ��





Newsletter... Created in July 2005:



Vision:

That the Lions of 5M1 continue, as part of the public relations program, to publish a monthly newsletter to educate Lions and their community on the objectives and service of Lionism.

That the 5M1 public relations program is used to promote Lionism and as a tool to achieve the goals of 5M1 membership, retention, new clubs, leadership development and service projects as set forth in the Vision and Plan.

That the monthly newsletter provides the district governor a method to communicate with the clubs in the district.

That the monthly newsletters provide a method for the clubs to communicate their activities in service and fund-raising to the rest of the district.



Plan:

5M1 will continue to publish a monthly newsletter, to be mailed to selected members in each Lions, Lioness and LEO club in the district as directed by the district governor.

As part of the public relations plan, the newsletter will be mailed outside the district to members of the MD5M Governor’s Council, MD5M program chairs and others as directed by the district governor.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Select printer based on comparative costs, convenience and quality�Newsletter editor, DG�Annually, in June/July���Collect articles from DG, VDG, selected 5M1 program chairs, and club PR chairs or secretaries�Newsletter Editor, program chairs, DG, VDG, club PR chairs, club secretaries�Monthly, except July/August issue is combined�e-mail ��Layout, print and edit newsletter�Newsletter editor�Monthly, prior to end of month�Appropriate editing software (MS Word, MS Publisher, Adobe Acrobat Pro, other word-processing software) ��Deliver to printer�Newsletter editor�Monthly, before 25th of each month (varies with calendar)�Access to World Wide Web, or CD burner��Check the proof copy a the printer�Newsletter editor�Monthly���Maintain a 5M1 district roster with which to create a mailing list�Newsletter editor, DG�Continuously, minimum monthly updates�Access to LCI membership  reporting (Access granted by DG)

Appropriate database software(MS Excel, MS Access, Other  DB software��Create updated newsletter database from �Newsletter editor�Monthly�Appropriate DB software)��Send monthly newsletter DB to where labels will be made and placed�Newsletter editor

(Currently sent to Possibilities in Rochester)�Monthly�e-mail��





5M1 Constitution and By-Laws... Updated in September 2005:�

Vision:

That all actions in 5M1 follow the Constitution and By Laws in District matters. 



Plan:

Annually evaluate the Constitution, By Laws and Policy Manual to provide amendments/revisions as necessary.

Steps will be taken to make sure that the District Governor and the Governors Cabinet are knowledgeable on the Constitution and By Laws of Lions Clubs International, Multiple District 5M, and their local District.





Action Plan:



Action Steps�Who is Responsible?�Time Frame�Resources Needed��Provide copies of Constitution and By-Laws to MD5M Constitution and By-Laws Chair for review�CB&P Chair�Annually in September

As Necessary�Existing Constitution and By-Laws��Review the District Constitution and By-Laws for revisions�CB&P Chair�Annually

NLT November� ��Respond to any changes to Constitution and By-Laws suggested by MD5M Constitution and By-Laws Chair�CB&P Chair�When advised�Advice from MD5M Constitution & By-Laws Chair��Assist the District Governor in preparation for Mid Winter convention (notice, elections, changes to C&BL)�CB&P Chair�Annually by January 1�Existing Constitution & By-Laws��Assist District Governor with meeting at Mid Winter Convention�CB&P Chair

Parliamentarian�Annually in February�Existing Constitution & By-Laws and Robert's Rules of Order��Review any proposed changes in the MD5M and/or Lions International Constitution and By Laws�CB&P Chair

District Governor�Annually no later than January 15� ��Determine and review Clubs having a Constitution�CB&P Chair

District Governor

Club President/Sec.�Annually�Lions Clubs International Constitution as needed��Explain briefly the Clubs, District, MD5M and Lions Clubs International Constitution �CB&P Chair

Leadership Chair

District Governor�Annually at the Mid Winter Convention�Existing Constitution & By-Laws��Explain Lions International Insurance to District Cabinet Members and club officers.�CB&P Chair

Leadership Chair.�Annually at the Mid Winter Convention� ��Provide technical support to clubs on their Articles of Incorporation

Provide article in 5M1 

newsletter each year

Provide instructions for 

incorporation on the 5M1 Webpage.�CB&P Chair�Ongoing���



















Lions of Minnesota Charitable Foundation (LCMF)





This section of the 5M1 Strategic Plan was removed in January 2005.  The Lions of Minnesota Charitable Foundation has been dissolved.















































Leadership Development & Orientation ... Updated in August 2004:

Vision:



That Leadership Development will be given top priority at the District and club level with the goal of enhancing the leadership skills of all Lions, Lioness and Leos with specific emphasis on District and club officers.

That each year the District Governor will seek out and nominate the best possible candidates in the District for the MD5M Lion Al Jensen Leadership Award.



Plan:



Adopt a District Strategic Plan for Leadership Development:

Update then District Strategic Plan annually.

Provide District budget funding for Leadership Development:

Assure that the District Budget includes funds for travel, hotel and food for the District Leadership Development Chairs to attend the annual two day MD5M District Leadership Training Workshop: 

USA/Canada Leadership Forum:

The District should encourage the District Leadership Development Chair to attend the USA/Canada Forum by paying the Forum registration fee. 

The District Leadership Development Chair should assist the District Governor and the USA/Canada Leadership Forum Chair in promoting the Forum.

Increase the number of Lions from the District attending the USA/Canada Forum over the previous year.

Lions Leadership Institute:

Promote the Lions Leadership Institute.

Get all Lions Leadership Institute graduates in the District actively involved in speaking and Leadership Training opportunities.

District Officer Training:

Assist the District Governor in providing training for all District Cabinet Officers.  The training should follow the MD5M District Cabinet Officers guidelines.

District Leadership Development Event:

Conduct one Leadership Development event during the year.   This event should be separate from and in addition to the Club Officer Training.  This event should be held during the period of September 1 through April 1 of the Lions year.

Mid Winter Convention Seminars

Coordinate at least two Leadership Development Seminars for the Mid Winter Convention.

Club Officer Training

Assist with the New Officers School of Instruction.

District Leadership Development Web Page

Development a section on the District Web Page with the following information.

Calendar of District Leadership Development events 

Leadership Development speaker directory

Lion Al Jensen Leadership Award

Assist the District Governor in selecting two candidates for the MD5M Lion Al Jensen Leadership Award.



Action Plan:



Plan Item�Who Responsible�When �Support Required��Meeting to agree on District Leadership Development Plan and Budget�Leadership Development Chair(s)

District Governor�Annually prior to July 1� ��Adopt a District Strategic Plan for Leadership Development�Leadership Development Chair(s)

District Governor�Annually at the first meeting of the District Governors Cabinet.�Proposed Strategic Plan produced by the District Leadership Development Chair(s)��Adopt a Budget for Leadership Development�Leadership Development Chair(s)

District Governor�Annually at the first meeting of the Governors Cabinet.�Proposed Budget produced by the District Leadership Development Chair(s)��

USA/Canada Leadership Forum ... Updated in July 2005:



Vision



That the Lions, Lioness and Leo's be made aware of the vision, purpose and leadership training opportunities provide provided at the USA/Canada Leadership Forum.



Plan:



Continually educate, throughout the year, Lions, Lioness and Leos on the purpose, content and participation in the USA/Canada Leadership Forum.





Action Plan:



Action Steps�Who is Responsible?�Time Frame�Resources Needed��Present Forum purpose and leadership opportunities to District Lions, Lioness and Leo’s�Forum Chair

District Governor

Zone Chairs�Mid Winter

March Zone Meeting

As Required�Promotional Materials

Registration Forms��Advertise the Forum in Governors Newsletter�Forum Chair

District Governor

Newsletter Editors�Monthly from April through August�None��Seek assistance for District Leadership Chairs to promote Forum highlighting speakers and agenda�Forum Chair

Leadership Chair�As needed�None��Work with neighboring districts to provide buss and/or other transportation to/from forum�Forum Chair

District Governor Elect�Annually

Details in February�Contact names from other districts��District Governor and Vice district Governor attend  the USA/Canada Forum�District Governor�Annually�Provide financial assistance in District Budget��





















Membership/Retention ... Last updated in December 2002 or earlier:

Vision:



That 5M1 establish a plan for 2% per year compound growth in membership

That each club in 5M1 will have a net growth of at least 1 member per club per year (this will result in a sustained growth of over 2% if achieved).



That each Club Membership Chair will be aggressive, dynamic, and committed.

That each club in 5M1 will make retention a major goal.

That each club be maintained at a minimum club size of 20 members.



Plan:



Orientation and Leadership Training Sessions for District Membership Committee be given in July so that they are prepared to go to work at the beginning of the District Governor’s year. 

District Membership Chair(s) will give orientation-training sessions to their region and zone membership chairs.  Each club membership chair will receive training at the region or zone level.

Retention will be an integral part of the membership campaign.

Clubs will establish programs to recruit more young members and women.

Provide assistance for membership growth, particularly for small clubs.



Action Plan:



Action Steps�Who is Responsible?�Time Frame�Resources Needed��Continue to work to keep the District over 2,000 members with an annual 2% member increase�5M1 Membership Ch.�Annually� ��Form a committee to promote membership growth�5M1 Membership Ch.�Ongoing� ��Work toward each club having a viable and active membership chair, and committee.�5M1 Membership Ch.

Club Presidents�Annually� ��Provide support to Lions Clubs & Club Membership Committees�5M1 Membership Ch.�Ongoing� ��Inform all clubs of membership & other related materials available from LCI, & other sources.�5M1 Membership Ch.�Ongoing� ��Provide an article (Quote of the Month) or other references to membership growth and retention in each Governors Newsletter.�5M1 Membership Ch.�Ongoing� ��Administer the Proud Lion & Proud Sponsor Awards.   Success is achieving an average of two per club�5M1 Membership Ch.

Club Presidents

Club Membership Ch.�Ongoing� ��Work Closely with ‘New Clubs’ and ‘Expansion Team/Small Clubs Committee’ to increase membership�5M1 Membership Ch.�Ongoing� ��Promote Lions Clubs International Key Awards�5M1 Membership Ch.�Annually in August� ��Develop a New Member Orientation seminar for the Mid Winter Convention�5M1 Membership Ch.

5M1 Leadership Ch(s)�Annually in February�Materials from MD5M Leadership Chair��

Extension... Last updated in December 2002 or earlier:

Vision:

That 5M1 establish a plan for increasing the number of Lions Clubs in each District by at least one club each year.

That 5M1 establish a plan for the best utilization/support of the Lions Clubs International (LCI) Extension Staff Representative.



Plan:

District 5M1 (District Governor and District New Clubs Chairs) will identify several target communities for new Lions clubs.  Then a ‘Sponsoring Club’ will be identified for each opportunity.  The 5M1 New Clubs Chairs will then meet with the Sponsoring Lions Club and precede as outlined in the action plan below.

District 5M1 will provide the necessary planning and support to the MD5M and LCI Extension Staff Representative.



Action Plan:



Action Steps�Who is Responsible?�Time Frame�Resources Needed��Identify several target communities for a new Lions Club�New Clubs Chair

District Governor�Annually by July 31� ��Identify a Sponsoring Club and Guiding Lion for each new club�New Clubs Chair

District Governor�Annually by Nov. 1�Lions Clubs that want to start a new club and are willing to put in the effort.��Meet with each Sponsoring Club to build a plan for organizing the  New Lions Club�New Clubs Chairs

Sponsor Club President

& Club Extension Team�Within 30 days after the Sponsoring club is defined.�Mileage for New Club Chairs��Meet with ‘KEY” people in each community�New Clubs Chair

Sponsor Club President & Club Extension Team�As soon as the plan is completed & preparation is complete�Mileage for New Club Chairs��Meet with people who will be potential leaders in each community and possibly sign up new member's�New Clubs Chair

Sponsor Club President & Club Extension Team�As soon as possible after meeting with KEY people�Refreshments (app. $100) for each new Club & Mileage for New Club Chairs��Continue to sign-up members until minimum of 20 is reached�New Clubs Chair

Sponsor Club President

& Club Extension Team�Within 90 days of meeting with KEY people�Mileage for New Club Chairs��Hold organization meeting for new Lions Club.

Elect officers

Name the club�New Clubs Chair

Sponsor Club President

& Club Extension Team

Members from new club�As soon as 20 members are signed up.�Mileage for New Club Chairs��Charter the New Lions Club

Name Guiding Lion

Apply for charter

Schedule Charter Event

Select Charter event speaker�New Clubs Chair

District Governor

Sponsor Club President & Club Extension Team

Rep. from new club�As soon as 20 members are signed up.�Mileage for New Club Chairs��Follow Lions Clubs International checklist for formation of new clubs�New Clubs Chair

Sponsor Club President

& Club Extension Team�Ongoing�Lions Clubs International Club Chartering Package��





5M1 Service Programs:



That all Lions, Lioness, and Leos in 5M1 understand the purpose and vision, the current needs and goals, and the accomplishments of the 5M1 Service Programs.  

�5M1 Service Programs:



5M1 Service Program Chairs shall obtain, develop, maintain and annually update their program descriptions to make sure that the District Program Chairs are knowledgeable about their programs.   The program descriptions will be in the form of a presentation that is supported by speaker notes and other background information.  The purpose of the program descriptions is to educate Lions, Lioness, Leos and their communities on the programs goals, objectives, needs and actions.   



NOTE:  Two service programs have been added to the District 5M1 Cabinet.  They are:

Women’s Membership, Development and Participation

Habitat for Humanity

No Strategic Plan input was received for these new programs.





































Sight, Minnesota Lions Eye Bank, SightFirst and Lions Eye Health Program (LEHP)... Last updated in December 2002 or earlier:

Vision:

That all Lions, Lioness, and Leos in 5M1 understand the purpose and vision, the current needs and goals, and the accomplishments of the 5M1 Sight Project.  This includes the Minnesota Lions Eye Bank, Children's Eye Clinic, the Macular Degeneration Center (MAC) and the Lions Research Center.

That all Lions, Lioness, and Leos in 5M1 understand the purpose and vision, the current needs and goals, and the accomplishments of the Lions Clubs International SightFirst project and LEHP.



Plan:

Every Lions, Lioness, and Leo Club will be educated and updated on the MD5M and 5M1 Sight Projects on an annual basis through Club Programs, District Newsletter Articles, Videos, and information provided to club officers.

In addition every Lion, Lioness, and Leo will be kept informed on the progress of SightFirst so that they can see the accomplishments that were made possible through Campaign SightFirst. 



Action Plan:

Minnesota Lions Eye Bank

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Insure that 5M1 has two Lions Representatives on the Minnesota Lions Eye Bank Board of Directors�District Governor

5M1 Cabinet�Ongoing� ��Work to get 100% club participation in donations from the Clubs of 5M1�Eye Bank Chairs�Ongoing� ��Maintain our position as one of the leaders in the Multiple District 5M�Eye Bank Chairs�Ongoing� ��Work to get 100% club participation in donations to the MAC�Eye Bank Chairs�Ongoing� ��Expand White Cane Days with 25% increase in Club participation annually_�Eye Bank Chairs

Zone Chairs�Ongoing� ��Provide Minnesota Lions Eye Bank programs to at least 50% of the Lions/Lioness Clubs in the District�Eye Bank Chairs

Club Presidents�Annually   � ��Provide at least one article in the District Newsletter�Eye Bank Chairs�Annually in the 1st Quarter of Lions year� ��Provide booth/seminar at the Mid Winter Convention�Eye Bank Chairs

District Governors�Annually in February�Funds for guest speaker, if necessary��Attend the MLEB Board Meetings�Eye Bank Chair�As Scheduled �Expenses from the board��

Sight, SightFirst and Lions Eye Health Program (LEHP)

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Send mailing to each Club encouraging a program to inform the public of Diabetic Eye Disease and Glaucoma�Eye Bank & Diabetes Chairs�Lions Year�Envelopes & Postage��Club programs to inform members of the importance of the program�Eye Bank Chairs�Lions Year�Time & Travel��



Hearing Conservation... Last updated in July 2003:

Vision:

That all Lions, Lioness and Leos in 5M1 understand the purpose and vision, the current needs and goals, and the accomplishments of the 5M1 Hearing Project.



Plan:

Every Lions, Lioness, and Leo Club will be educated and updated on the MD5M and 5M1 Hearing Project on an annual basis through Club Programs, District Newsletter Articles, Videos, and information provided to club officers.

Provide a basis for District Hearing Chairs to inform and motivate district officers and clubs on the 5M1 Hearing Programs.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Insure that 5M1 has two Lions representatives on the 5M Hearing Foundation Board of Trustees�District Governor

Hearing Chairs�Ongoing� ��Support the work and objectives of the 5M Hearing Center�Hearing Chairs�Ongoing� ��Continue to promote bike helmet/bike safety, increase Club participation by 20% annually�Hearing Chairs�Annually� ��Continue to support camps for the hearing impaired�Hearing Chairs�Ongoing� ��Solicit funds to obtain 100% Club support to the Lions Hearing Foundation�Hearing Chairs�Ongoing� ��Provide Hearing Foundation programs to at least 50% of the Lions/Lioness Clubs in the District�Hearing Chairs

Club Presidents�Annually� ��The present Hearing Foundation Chairs to introduce and orient the next two Hearing Foundation Chairs before the start of the Lions Year�Hearing Chairs�As Needed� ��Promote at least two 5M1 Lions Clubs to support a trail ride for the Bike-A-Rama and increase participation by one Club�Hearing Chairs�Annually � ��Promote 5M1 Lions/Lioness Clubs to have three (3) Hearing Research Fellows from 5M1 and increase by 3 (3) annually�Hearing Chairs�Annually� ��Provide at least one article in the District Newsletter�Hearing Chairs�Annually � ��Provide booth/seminar at the Mid Winter Convention�Hearing Chairs

District Governor�Annually at the Mid-Winter Convention�Funds for guest speaker if necessary��Attend the Minnesota Hearing Foundation Board Meetings�Hearing Chair�As Scheduled �Expenses from the board��



Youth Outreach... Lions Quest and Leo Clubs ... Last updated in December 2002 or earlier;

Vision:



That all 5M1 Lions and Lioness Clubs put service involving youth at a high priority and that they support programs that meet the needs of the youth in their communities as well as supporting Lions International programs for youth worldwide.

That students in 5M1 schools are served by teachers who are trained in the Lions Quest program.

That the Lions Quest program is used in all 5M1 public and private schools.

That Leo Clubs be chartered in all communities and post-secondary educational institutions in 5M1.

  

Plan:



Steps will be taken to make sure that the District are knowledgeable about Lions Quest and Leo programs so that they can lead the Lions, Lioness, and Leos they serve in these areas.

The 5M1 Youth Outreach Chairs will produce club level information packages on each of the Lions Quest and Leo programs to be used by the clubs in implementing the programs.



Action Plan:



Action Steps�Who is Responsible?�Time Frame�Resources Needed��Identify at least four (4) potential Leo Club schools in the District with support from local clubs�Youth Outreach Chairs�Annually in September � ��Develop a task force for starting each Leo Club�Youth Outreach Chairs�Annually in October� ��Identify at least four (4) schools to establish the Lions Quest program�Youth Outreach Chairs

Club President�Annually in September�Assistance in identifying targets_��Add at least one new Lions Quest program each year�Youth Outreach Chairs

Club President�Annually�Assistance in identifying targets��Establish a Quest task force to coordinate/support Quest with target schools�Youth Outreach Chairs�Annually in September� ��Increase Quest awareness�Youth Outreach Chairs�Annually�Handout Materials��Increase Conflict Awareness training programs�Youth Outreach Chairs�Annually�Postage & Handouts��Provide presentations to Clubs on the District Youth Outreach Program�Youth Outreach Chairs

Club Presidents�Ongoing� ��Provide at least one article in the District Newsletter�Youth Outreach Chair�Annually during each Lions year� ��Provide booth/seminar on Youth Outreach at the Mid Winter Convention�Youth Outreach Chairs

District Governor�Annually in February�Funding for guest speaker, if necessary��Conduct or participate in Lions Quest training for 5M1 educators annually�Youth Outreach Chairs

District Governor�Annually in the summer�Fund raising for training expenses��



Youth Outreach... Youth Exchange & Peace Poster Contest ... Last updated in December 2002 or earlier:

Vision:

That all 5M1 Lions and Lioness Clubs put service involving youth at a high priority and that they support programs that meet the needs of the youth in their communities as well as supporting Lions International programs for youth worldwide.

That all students in 5M1 who want to be involved in the Lions Youth Exchange program will have the opportunity, and that the international students who want to visit communities in 5M1 will be provided with host families.

That all middle and junior high schools in 5M1 will be give the opportunity to participate in the Lions Peace Poster contest.



Plan:

Steps will be taken to make sure that the District are knowledgeable about Lions Youth Exchange and Lions Peace Poster Contest programs so that they can lead the Lions, Lioness, and Leos they serve in these areas.

The 5M1 Youth Outreach Chairs will produce club level information packages on each of the Youth Exchange and Lions Peace Poster Contest programs to be used by the clubs in implementing the programs.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Work to have at least 6 Youth Exchange Students come into District 5M1 and two 5M1 students go to other countries.�Youth Chairs�NLT March 

Annually�Financial/Donations��Meet the $1,500 goal of total Club Contributions to Youth Exchange.�Youth Chairs�Annually� ��Solicit funds for 100% contribution to Youth Exchange.�Youth Chairs�Annually� ��Increase Peace Poster schools by 10% annually.�Youth Chairs�Annually� ��Obtain about $1,000 in annual Club donations to the MD5M Peace Poster Program.�Youth Chairs�Annually� ��Provide at least two Peace Poster articles in the District Newsletter.�Lions Peace Poster Chair�Annually in the 1st & 2nd Quarter of Lions year� ��Provide at least two Youth Exchange article in the District Newsletter.�Lions Youth Exchange Chair�Annually in the 3rd & 4th Quarter of Lions year� ��



















 

Lions Club International Foundation (LCIF)... Updated in September 2005:



Vision:



Promote the increase of LCIF contributions and growth in Melvin Jones Fellows.

That LCIF funding (emergency, standard [humanitarian service, vocational assistance], or SightFirst grants) is obtained as necessary for District Support.



Plan:



Through the LCIF Chairs of the Districts, assist and promote contributions to LCIF from all clubs in 5M1.

Promote the awarding of Melvin Jones Fellowships.

Identify opportunities for LCIF grant. 

In the event that a major disaster might occur within the District, develop a process to coordinate, distribute, and account for major emergency (disaster) grants from LCIF.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Endeavor to provide at least eight (8) LCIF Clubs benefiting each year�LCIF Chair

Club Presidents�Annually

 Ongoing�Possibly Mileage��Provide an LCIF Seminar at the Mid Winter Convention�LCIF Chair

District Governor�When requested� ��Provide, to each Club, a status of LCIF accounts�LCIF Chair�Annually no later than September�Postage, etc.

                          $37.00��Assist clubs to award at least 20 Melvin Jones Fellowship awards each year 5M1. �LCIF Chair

District Governor�Annually during the year�Administration



                          $38.00��Conduct a Honors Breakfast at the Mid Winter Convention.  �LCIF Chair

District Governor�Annually�Administration



                          $20.00��Develop a catalog and maintain LCIF data, videos and forms�LCIF Chair 

Public Relations Chair�Ongoing� ��Provide LCIF briefings at Zone Meetings�LCIF Chair

District Governor

Zone Chairs�Annually� ��Provide an LCIF article in the District Governors Newsletter�LCIF Chair

District Governor

Newsletter Editor�1st Quarter of Lions Year� ��Maintain an LCIF file with up-to-date listings of Melvin Jones Fellows and Club contributions�LCIF Chair�Ongoing� ��Achieve at least one Melvin Jones Fellow in each Club in 5M1�LCIF Chair

District Governor

Clubs�> 95% by 2004� ��Achieve 100% Club participation in LCIF contributions�LCIF Chair

District Governor

Region/Zone Chairs�NLT June 1

Annually� ��



Leader Dogs for the Blind/Leader Dog Puppy Program: Updated in September 2005:

Vision:

Leader Dogs For the Blind is dedicated to the means   by which the visually impaired can improve their safe and independent travel and, therefore, enhance their quality of life. �

We value the right of all people to determine their own destiny.

We value the right of visually impaired people to have access to mobility choices which include a quality trained Leader Dog.

 

Plan:

A concerted effort to increase the number of blind people using Leader Dogs.  This should include an active information program intended to reach the blind community and to include contacts with agencies serving the blind.

Support the Leader Dog Puppy program as requested by Leader Dog.  

Maintain or hopefully increase the level of giving to the Leader Dog Program in every club.  Annual increases should at least stay abreast with inflation and the ever-increasing cost to product quality Guide Dogs.  In addition we will strive to have every club contribute to the program.

Every Lions, Lioness, and Leo Club will be educated and updated on the 5M1 Leader Dog Projects on an annual basis through Club Programs, District Newsletter Articles, Videos, and information provided to club officers.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Present programs at all Clubs that have not donated in the past year�Leader Dog Chair�Annually�Mileage & Postage��Provide a Leader Dog Program booth/seminar at the Mid Winter Convention�Leader Dog Chair�Annually in February�Funds for guest speaker, if necessary��Provide at least one article in the District Newsletter�Leader Dog Chair�Annually in the 1st Quarter of Lions year� ��Obtain 100% Club participation in donating to the Leader Dog Program�Leader Dog Chair�Annually� ��Continue to support the Puppy Program �Leader Dog Chair�Annually�At this time no donations are needed��One Leader Dog Chair to tour the Leader Dog for the Blind School in Rochester Michigan�District Governor Leader Dog Chair�By-annually during MD5M tour�Subsidize cost of $200��Solicit funds to support local Leader Dog Program expenses.�Leader Dog Chair� Ongoing� ��





















Hearing/ Service Dog ... Updated in September 2005:

Vision: 



Hearing Dogs is dedicated to the means by which the hearing impaired can improve their safe and independent living, and therefore, enhance their quality of life.�

We value the right of all people to determine their own destiny.

We value the right of hearing impaired people to have access to independent living choices which include a quality trained Hearing Dog.�

Plan:

Every Lions, Lioness, and Leo Club will be educated and updated on the Hearing Dog Program of 5M1 on an annual basis through Club Programs, District Newsletter Articles, Videos, and information provided to club officers.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Provide Hearing Dog programs to Clubs as required with a goal to increase club participation and contributions.  The goal is to increase club visits this year.�Hearing Dog Chair�Annually�Mileage & Postage

Contact:

Hearing Dog of Colorado

Hearing & Service Dogs of Minnesota��Provide a Hearing Dog Program booth/seminar at the Mid Winter Convention�Hearing Dog Chair�Annually in February�Funds for guest speaker, if necessary��Provide at least one article in the District Newsletter�Hearing Dog Chairs�Annually in the 1st Quarter of Lions year� ��Obtain 100% Club participation in donating to the Hearing Dog Program.�Hearing Dog Chair�Annually�Postage and stationary for mailing to all clubs not visited��Solicit funds to support local program expenses.  Learn of any special programs and ask clubs for additional funds to support them.�Hearing Dog Chair� Ongoing� ��

















Camp Winnebago ... Updated in September 2005:

Vision

That all Lions, Lioness and Leos support Camp Winnebago in its dedication to the means of providing recreational opportunities to the handicapped to enhance their quality of life.��.

Plan:�

Focus on soliciting funding and support for Camp Winnebago from Lions, Lioness and Leos to also include expanding camper ships and on-site support.

Assist in developing a Strategic Plan with program funding to provide solid long-term camp support.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Assist the Camp in developing a Long Range Plan�Camp Winnebago Chairs�Annually in October� Look at our purpose & make better use of camp year around��Identify ways for the Lions to provide more ways to support Camp Winnebago in addition to financial assistance.�Camp Winnebago Board� Ongoing� 5M1 Newsletter, e-mail, mailings��Work to have annual donations from all Clubs in 5M1�Camp Winnebago Liaison�Annually� Promote at zone meetings, club visits & newsletter��Provide at least one article in the District Newsletter�Camp Winnebago Liaison�Annually in the 1st Quarter of Lions year� 5M1 & camp newsletter��Provide a Camp Winnebago Program booth/seminar at the Mid Winter Convention�Camp Winnebago Director/Liaison�Annually in February�Funds for guest speaker, if necessary.  Display booth/video.��





















District 5M1 Emergency Relief (DER)... Updated in September 2005:



Vision:



Provide the funds to assist those in immediate need because of a disaster.



Plan:



Provide contributions to the Emergency Relief Fund.

Establish procedures and guidelines to administer the program.

Manage the awarding of emergency relief funds.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Provide a DER Brochure to all Clubs�DER Chair

District Governor�Annually in July� ��Conduct instruction on DER policy to the Leadership Team and PDG Committee�DER Chair

Leadership Team

PDG’s�Annually� ��Solicit funds for the District Emergency Relief Fund�DER Chair

District Governor

Lions/Lioness Clubs�$5,000 by Jan 2003� ��Provide at least one article in the District Newsletter�DER Chair�Annually in the 1st Quarter of Lions year� ��Be prepared to provide Emergency Relief Funds�DER Chair�Ongoing� ��Annually solicit a minimum of $1,000 DER support funds�DER Chair

Region Chairs

Zone Chairs�Ongoing� ��





















Diabetes... Updated in July 2003:

Vision:



That all Lions, Lioness and Leo’s in 5M1 understand the purpose and vision, the current needs and goals, and the accomplishments of the 5M1 Diabetes Program.



Plan:

Develop, maintain and update as necessary a charter (scope and purpose) for the Minnesota Lions Diabetes Program.

Every Lions, Lioness, and Leo Club will be educated and updated on the 5M1 Diabetes Program on an annual basis through Club Programs, District Newsletter Articles, Videos, and information provided to club officers.



Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Continue to work to put on at least two (2) clinics annually throughout 5M1�Diabetes Chair�Ongoing� ��Work to obtain 100% Club donations in 5M1�Diabetes Chair� Ongoing� ��Provide presentations to 5M1 Lion and Lioness clubs�Diabetes Chair

Club Presidents�Ongoing� ��Solicit funds to support 5M1 Diabetes Programs�Diabetes Chair�Ongoing� ��Provide at least one article in the District Newsletter each quarter�Diabetes Chair�Annually� ��Provide a Diabetes booth/seminar at the Mid Winter Convention�Diabetes Chair

District Governor�Annually at the Mid-Winter Convention�Funds for guest speaker, if necessary��Attend the MD5M Diabetes Board Meetings�Diabetes Chair�As Scheduled �Expenses from the board��























Special Olympics... Updated in July 2003:

Vision:



That all Lions, Lioness and Leo’s support the Special Olympics in its dedication to the means of providing recreational opportunities to the mentally handicapped to enhance their quality of life�

Plan:



Educate all Lions and Lioness on the Special Olympics program.

Solicit funds and promote Special Olympics Activities

Encourage more participation of Lions members in Special Olympic programs either by attending events or volunteering.





Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Work on getting the Olympics into additional areas/town in 5M1�Olympic Chair�Ongoing�Promotional Materials

Local Club Support��Maintain our position as one of the leaders in Multiple District 5M�Olympic Chair�Ongoing� ��Provide at least one article in the District Newsletter�Olympic Chair�Annually during each Lions year� ��Solicit funds to support 5M1 Special Olympic programs�Olympic Chair�Ongoing� ��





















































Environment ... Updated in December 2002 or earlier:

Vision: 

Motivate Lions, Lioness and Leo’s to positive action in areas of natural, social and cultural environmental service.



Plan:�

Motivate and educate clubs to conduct meaningful environmental service activities.

Be aware of Lions Clubs International environmental literature and in conjunction with other agencies plan activities to be used by clubs.







Action Plan:

Action Steps�Who is Responsible?�Time Frame�Resources Needed��Inform Clubs about the new Environmental Cabinet position�Environmental Chair�Annually�Materials from Lions Clubs International��Make sure that all Clubs designate a Club chairperson for the Environment�Environmental Chair�Annually� ��Ensure that all Environmental Chairs have all the necessary forms and information for the project�Environmental Chair�Ongoing�Proper paperwork from Lions Clubs International_��Help all Clubs get Environmental information on the M&A correctly�Environmental Chair� Ongoing�Postage���



A PLAN IS...

a design blueprint, procedure, goals, objectives, strategies...

and is a Living Document.





A PLAN IS A LEADERSHIP DOCUMENT

that provides organization of Lions and resources, coordinates the work,

controls the efforts of subordinates, gains cooperation among Lions,

stimulates Lions to perform and achieve,

and provides for a review and evaluation of planned activities.







This plan is presented to identify what Lions in District 5M1

intend to accomplish in the next two years.



Even as this plan is provided to Lions of District 5M1 Cabinet,

changes can be immediately inserted to improve our organization

and better provide service to those in need.



A plan is a changing document and must be regularly updated to meet new requirements

or just plan “do things better.”  Hence as each Lion envisions a need

to improve a vision statement or update the action plan,

do not hesitate to provide input to the 5M1 Long Range Planning Committee

at any time and take immediate action to better evidence the Lions motto.

“We Serve”





IMPLEMENTATION AND COMMITMENT 

ARE THE FOUNDATION FOR ANY PLANS SUCCESS.

�

�
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